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Fax or mail to Bridget Donlon at NYAHSA.

Exccptiona]

After attending this conference, attendees will:

Registration includes a continental breakfast, — understand why this new approach to care

morning break, lunch and afternoon break. planning is needed. FI ,

Please type or clearly print your name, title, name of — understand the Exceptional Care Planning ( ,a rc a n n , ng
facility, and up to two additional staff who will attend. process.

Your Name/Title: — learn from the experience of fellow

Facility Name:

4 4
colleagues in the field who have success- in N u l"Sl ﬂg

fully made the transition from traditional

Address: care planning to the Exceptional Care
Phone: Planning process. O m C 5

— have the skills to develop, implement
and sustain an Exceptional Care Planning
program in their facilities.
Phone: — increase their knowledge of Standards of
E-mail or fax: Care (SOC) and how to develop them with
the effective use of multidisciplinary teams.

E-mail or fax:

Staff Member 1:

Staff Member 2:

Phone: . W!‘\O S"lOUld Attcncl? .

E-mail or fax:

Administrators

Conference date selection: Directors of Nursing
Do you require auxiliary aids/services at this meeting? RN Managers
—Yes __No Direct Care Staff (RN, LFN, CNA)
If yes, please specify: Social Workers
Meals: If not specified, a regular meal will be FPhysical Thcrapists
served. Please check if approp-riate: Occupational T[_,c,.aP;sts
__Kosher Meal  Vegetarian Activities Staff
. NOtCS . Jn-service C oordinators
Space is limited. Because the FLTC expects these .IEFLTCl

sessions to fill up quickly, register early to avoid
disappointment. If you need to cancel, please do so

Foundation for Long Term Care

A.S.A.P. so your spot can be filled. Substitutions is affiliated with

are permitted. New York Association of Homes

There is no registration fee however, you must call WUAHSA & Services for the Aging

Bridget Donlon at 518.449.2707 ext.107 or fax this Ehci) 150 State Street, Suite 301 -

completed form to: 518.455.8908. Walk-ins without Albany, New York 12207-1698 [ | ] FLTC Foundation for
www.nyahsa.org HEE Long Term Care, Inc.

prior regiStration will not be admitted. Phone: 518.449.2707  Fax: 518.455.8908 A NON-PROFIT EDUCATION AND RESEARCH FOUNDATION



[] What is Exccptional
Care Flanning (ECF)”

Most existing care plan processes in
nursing homes are inefficient, lengthy
and repetitive. Exceptional Care
Planning is a different approach to care
planning that replaces this existing
wasteful care planning process with an

efficient and cost-saving one.

ECP uses Standards of Care (SOCs) as a
baseline for care. The SOCs are

universal and complement the care plan.

The individual care plan then spells out
specific needs of the individual resident
that supplement and/or differ from the
SOCs. Therefore, the care plan process
is transformed from one that involves
developing and using lengthy, repetitive,
non-resident specific care plans for
documenting care to one that uses
highly personalized individualized care
plans that take less time to write
and implement, i.e., more quality in

less time.

H B I you work in a nursing

home and answer
“ch” to one of more
of these questions, this

conference is for 3oul

Are your care plans extremely lengthy?
Are your care plans repetitive?

Do caregivers have difficulty finding
resident care needs?

Do your care plans require a great deal of
staff time?

Does your care plan system require you
to document in multiple areas?

Are your care plans multidisciplinary
instead of interdisciplinary?

. . CO[’I{:CI’CI'ICC SCI‘!C&U'C .

This free conference series is made possible
by a grant award to the Foundation for Long
Term Care from the New York State Health
Foundation. The Foundation for Long Term
Care is the education affiliate of NYAHSA.

Training content is based on what was
learned from implementing a pioneering
Exceptional Care Planning process in nine
highly diverse nursing homes across New
York state. Therefore the information to be
presented is practical and realistic.

April 15,2010
Beechwood Continuing Care
2235 Millersport Hwy., Getzville, N.Y. 14068

April 23,2010
Unity Living Center
89 Genesee St., Rochester, N.Y. 14611

Mag 4,2010

Menorah Home & Center for Rehabilitation and

Nursing Care
1516 Oriental Blvd., Brooklyn, N.Y. 11235

May 5, 2010
Isabella Geriatric Center
515 Audubon Ave., New York, N.Y. 10040

May 17,2010
Robinson Terrace
28652 State Hwy. 23, Stamford, N.Y. 12167

May 18,2010

Teresian House Center for the Elderly
200 Washington Ave. Ext., Albany, N.Y. 12203

chistration: 8:50 ~9 a.m.
Conference time: 9 a.m. ~4:30 p-m.

Directions and parking information will be sent
when your registration is confirmed.

Presenters will include the senior consultant for
the project, Barbara Bates, RN, MSN, as well
as other Foundation for Long Term Care (FLTC)
staff and consultants and staff from area
nursing homes that participated in the project.

There are no CEUs for this conference.



